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"The spiritual resilience that arises in circle 
is to welcome the full story, the full range 
of pain, sorrow, and joy we bring to the 
rim, so that we can place it at the center 
fire, listen one another into healing, and 
then to rise from speaking and listening 
with greater strength and clarity to do 
what is ours to do now." - Christina Baldwin 
 
“No one likes to feel used. When the 
perceived focus becomes the content over 
the person, people feel used. When 
teachers are valued only for the test scores 
of their students, they feel used. When 
administrators are "successful" only when 
they achieve "highly effective school" 
status, they feel used. Eventually, "used" 
people lose joy in learning and teaching. 
― Lorraine Stutzman Amstutz, The Little 
Book of Restorative Discipline for Schools: 
Teaching Responsibility; Creating Caring 
Climates 

CALENDAR 
FOR YOU! 
November 11 – Veteran’s Day Holiday 
 

November 23 – Non-Teaching Duty Day 
 

November 24-25 - Fall Recess 

 
 

For Your Information* 

The International Institute for 
Restorative Practices (IIRP) is 
facilitating on-going RP training and 
coaching in our district to augment 
and enhance what is already 
occurring via select district 

employees and consultants.  If it 
hasn’t happened already, your 
turn is coming!  Stay tuned! 
 

*Ongoing Restorative Practices work and 
collaboration in USD 259, Wichita and beyond for 
your awareness.  Your input and feedback to 
participating team members is welcome! 
 

 
The word HARM is often used in the field of restorative practices. We ask, 

“who was harmed by what happened and in what way?” What do we mean by 

the word harm? Katherine Evans and Dorothy Vaandering (2016) say: 

________________________________________________________ 

Harm is more than a physical or emotional injury. It is anything that 

undermines a person’s dignity or minimizes their worth. Harm doesn’t have 

to be intentional. We might cause harm with what we deem to be innocent 

comments or actions. (p. 81.) 

________________________________________________________ 
The way people respond to differences and conflict frequently results in 

harm to relationships. If we are not aware and intentional about our actions when 

there are misunderstandings and conflict, we may jump on the “compass of 

shame” in which we attack other, attack self, avoid, and/or withdraw (Wachtel et 

al, 2019). This cycle is disruptive to the core values of restorative practice: 

“respect, dignity, and mutual concern” (Evans & Vaandering, 2016, p. 9).  

In contrast to the compass of shame, positive results from 

misunderstandings, differences, and conflict occur when the dignity or sense of 

worth of those involved is maintained or restored. Dignity is about valuing and 

recognizing the humanity of others. In other words, it is about honoring the worth 

of the other, whether we agree or disagree. When we are treated with dignity 

rather than attacked, blamed, shamed, or judged, we are better able to interact in 

healthy and trusting ways with one another, regardless of the challenges.   

When we carefully create safe structures to restore dignity and repair the 

harm to people’s sense of self-worth in restorative conversations and circles, we 

create opportunities for healing relationships. Restorative practices foster actions 

that are healing rather than harming – with significant questions like these:  

1. Do we value the self-worth and dignity of others, regardless of their role? 

2. How do we value the dignity of others when we have disagreements and 

conflict? 

3. Is what I am about to say going to open communication or shut it down? 

------------------------------- 

Evans, K. & Vaandering, D. (2016) The little book of restorative justice in education: Fostering 

responsibility, healing, and hope in schools. Good Books.  

Wachtel, T., O’Connell, T., & Wachtel, B. (2019). Restorative justice conferencing: Real justice 

& the conferencing handbook. The Piper’s Press.  

  

 

HARM REPAIR IN RP 

https://www.goodreads.com/work/quotes/701053
https://www.goodreads.com/work/quotes/701053
https://www.goodreads.com/work/quotes/701053
https://www.goodreads.com/work/quotes/701053


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
High-Performing Teams Need Psychological Safety: Here’s 

How to Create It: Six Ways To Build Trust 
Psychological safety involves a shared belief by members of a group or team that they are safe to speak up, 

contribute their ideas, and have a place of voice, belonging, and agency without fear of punishment or repercussions. 
Psychological safety is key to restorative practices and maintaining healthy relationships. We all have influential roles 
in education and are responsible to encourage trusting and safe relationships in our work place.  

“The highest-performing teams have one thing in common: psychological safety — the belief that you won’t 
be punished when you make a mistake. Studies show that psychological safety allows for moderate risk-taking, 
speaking your mind, creativity, and sticking your neck out without fear of having it cut off — just the types of behavior 
that lead to market breakthroughs. So how can you increase psychological safety on your own team? First, approach 
conflict as a collaborator, not an adversary. When conflicts come up, avoid triggering a fight-or-flight reaction by 
asking, “How could we achieve a mutually desirable outcome?” Speak human-to-human, but anticipate reactions, 
plan countermoves, and adopt a learning mindset, where you’re truly curious to hear the other person’s point of view. 
Ask for feedback to illuminate your own blind spots. If you create this sense of psychological safety on your own team 
starting now, you can expect to see higher levels of engagement, increased motivation to tackle difficult problems, 
more learning and development opportunities, and better performance.” 
 For more information: 
https://hbr.org/2017/08/high-performing-teams-need-psychological-safety-heres-how-to-create-it 

 
 

AFFECTIVE STATEMENTS Characteristics of High-Quality Affective Statements and Language: 
 

• Can be “I” statements that express a feeling, but don’t have to be. 
• Make students aware of either the positive or negative impact of their behavior. 
• Provide a precise description of a student’s behaviors and the specific impact of 
   those behaviors. 
• Do NOT protect students from the consequences of their behavior. 
• Are strategically delivered in a time frame, place and manner most likely to maximize impact. 
• Are delivered in a personalized manner directly to the student who impacted others. 
• Focus on the behavior, NOT on the intrinsic worth of the person (separates the deed from doer). 
• Are respectful in tone. 
• Encourage students to express feelings. 
• Support practice of five (5) positive to one (1) corrective statement. 

Caryn Sawlis, 2016 
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For further info or questions: jpetersen@usd259.net , rob.simon.rp@usd259.net, wpolite@usd259.net, kreynolds1@usd259.net  

Harvard Business Review 
August 24, 2017 
 

Laura Delizonna 
 

 

https://hbr.org/2017/08/high-performing-teams-need-psychological-safety-heres-how-to-create-it
mailto:jpetersen@usd259.net
mailto:rob.simon.rp@usd259.net
mailto:wpolite@usd259.net
mailto:kreynolds1@usd259.net
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiym_LpkZHhAhVHRK0KHeeTCPkQjRx6BAgBEAU&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DW7mbPfa-MBA&psig=AOvVaw1xg9OmgiKuqcoqQIUBzOi7&ust=1553185679978660

